Has your Board recognised the need for a Strategic
Plan, but are unsure how to work through
the process?

Are you a freelance facilitator who is looking for
new ideas or frameworks to support groups with

their Strategic Planning?

Join us for 'Facilitating Strategic Planning'
A 1-day workshop for anyone who facilitates
(or wants to facilitate) Strategic Planning workshops.

In this workshop you will:

Get clear about what Strategic Planning is and why it is important.

Strategic Planning means different things to different people. We'll unpack the purpose of
Strategic Planning and explore a range of frameworks you might use to develop a useable
and effective Strategic Plan. There's more than one way to map direction.

Explore behind-the-scenes considerations and get clear about what can happen
in-the-room. There is more to Strategic Planning than a couple of workshops with lots of
post-it notes. What pre-thinking might need to be done, so that any workshop time is used
well? What decisions need to be made before a Strategic Planning workshop even begins?

Discover simple activities that ensure all voices are heard.

When you have a group of passionate people with diverse opinions, it's easy for the whole
process to be high-jacked by the loudest voice. Discover some simple activities that ensure
all voices are heard and robust discussions can happen in a positive way.

Learn how to support groups to find agreement and make decisions.

There's more to decision making than sticky dots! Explore a range of decision-making
frameworks that make it easy for groups to find alignment and make complex decisions in
the planning process.

This workshop is full-on and fast-paced. You'll leave with a good understanding of what
Strategic Planning is and have a bunch of new tools and processes you can use to do it
well.

Tauranga: Wednesday 3rd May 2023
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Cost: $595+GST per person facllltanst?r!rsk

($497+GST for Facilitators Network Members)

For more information: Email kerri@thefacilitatorsnetwork.co.nz
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ABOUT YOUR FACILITATOR

Kerri Price

Kerri is an experienced facilitator and story-teller who is
skilled at delivering practical content in an engaging way.
She has twice been recognised as an ‘Exceptional Adult
Educator’ in the Adult Learning Week Awards and is regularly
described as ‘the best Facilitator I've ever worked with.’

Kerri regularly works across private, public and community sectors and has
experience facilitating a wide range of workshops from community
engagement to business development, strategic planning to idea jams, and
everything in between. Her toolkit has been developed over 20 years of
facilitation practice and she is passionate about supporting other
facilitators to connect, learn and grow together.

WHAT OTHERS SAY

“Kerri, you have a gift as a facilitator. You bring clarity, you challenged us
when we needed to deepen our thinking, and you kept the conversation
flowing. We arrived at a great destination by the end of the day. I'm so
grateful we brought you in to help us with this piece of work.”

Vanessa Davey, Chair, Momenta Charitable Trust

"Your facilitation is amazing. Thank you for sharing your knowledge and
wisdom, | have learned alot. | leave far more confident in myself."
Naomi Gardiner, Pacific Island Community Trust

“Kerri facilitated a workshop as part of the proposed restructure and
realignment of our team. With her unique skill-sets in facilitation and
change management, she was the perfect person for the role. We are really
thrilled with where we've got to...”

Anne Blakeway, Community Partnership Manager, Tauranga City Council
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