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CONSTRUCTIVE EVALUATION 

FRAMEWORK 
 

What is your best current thinking about what the idea/project would look like? 

 

 

 

 

 

 

 

 

 

 

 

 

Assuming that any gaps, issues or concerns could be addressed, what do you love 

about the idea?  

 

 

 

 

 

 

 

 

 

 

 

 

On a scale of 1-10 (1 being not enthusiastic, 10 being very enthusiastic), how 

enthusiastic are you about the potential positives this idea brings? 
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What gaps, issues or concerns do you have about implementing the idea? 

 

 

 

 

 

 

 

 

 

 

What are some possible solutions for addressing those concerns? 

 

 

 

 

 

 

 

 

 

 

On a scale of 1-10 (1 being not confident, 10 being very confident), how confident 

are you that you would find a workable solution to your concerns given more time 

and thought? 

 

 

What decision can you make with the information you have right now? 

 

 

 

 

 
 


